Westvale School Council Agenda
October 23, 2019, 6:30 — 8:00 p.m. in the Library

(Babysitting will be provided)

Welcome Tonya Veltman

The following are the council in attendance

Tonya

Jodie — principal
Rick — new treasurer
Val — teacher

Christine
Laura
Jacqueline
Heather
Krista
Doerte
Bobbie-Joe
Jen
Territorial Acknowledgment Jodie Meyer
Reminder about ongoing Fundraisers Tonya & Jacqueline
1. COBS -—don't forget to mention Westvale Public when purchasing bread to help with Westvale
continued fundraisers.
2. Mabels Labels — information has been updated and ongoing — ensure you select Westvale as the
fundraiser, search for the school and you may go about making your purchase.
3. Fundscrip — ongoing — purchase gift cards for the stores you shop at, and use them to pay at
checkout.
4. Fundraiser for consideration: update from Jacqueline re: ESNS (Elementary School Nutrition

Services) — upon further contact with the vendor, ESNS was concerned the program
implementation at Westvale would not successful. ESNS was previously used at Westvale as a
program however it did not prove successful in prior years.

ESNS would have to take over the pizza and milk currently in place at Westvale and the hot food
restaurant business. The restaurant business would need 30-50 orders in order for it to make
sense. If the milk was to be purchased from them, they would need minimum 200 orders in order
for them to take over.

Panago has been really good to the school and both the school and the council does not wish to
take away from the relationship currently in place with Panago.



WRAPSC (Waterloo Region Assembly of Public School Heidi Holmes/Jodie
Councils) & PIC (Parent Involvement Committee) Update

WRAPC meeting (October 1%, 2019) update

8.

9.

Maycourt Club presented on what they offer as a community focused volunteer

organization. They provide lunchbox programs, puppet shows, supports to existing programs in
the community. They want to spread the word about what they do and are also always accepting
volunteers on a flexible basis. Their website is: http://maycourtclubofkw.org/who-we-support/
Presentation on School Councils; What Should we Talk About? - Representative from an
elementary school council and a high school principal presented about what they do and how
they run their school councils. Take away messages included:

a. need a strong relationship with principal and council;

b. try innovative ideas...one school posts their council meetings on YouTube;

c. as far as spending funds, ultimately decision lies with principal however funds raised
under council must follow MOE and Board policies/procedures. Funds spent should be
approved by principal and council

d. Who gets to vote?: The WRDSB School Council handbook states that elementary
schools should aim for 9-15 voting members and at secondary schools aim for 11-15
members. This can be changed with your own school by law hand book as long as it
complies with Ontario regulation 612/00.

Deferred discussion on who is responsible for school garden maintenance; stay tuned. This is not
covered under the custodial or maintenance.

Board updates: EQAO results discussed briefly; Director of Education is coming to a future
WRAPC meeting where these will be discussed further and questions will be encouraged (submit
by Oct 11th) All school councils are encouraged to review their results with their schools/principal
and discuss what Council may be able to do to support

French Immersion Steering Committee starts next week

PIC has started subcommittees; more info to follow

no news yet on PRO grants for this year; encouraging councils not to plan for them until more is
known

WRAPC working on reaching out to schools with no school councils or ones not involved at
WRAPC

WRAPC steering committees began work after meeting

10. next WRAPC meeting is Nov 5th at 7pm at FHCI
11. Where did the money come from before? — Ontario. Not likely happening this year.

Principal’s Report Jodie Meyer

1.

The Westvale Garden Project has been a huge hit so far with our students and families. On
Friday, October 11™ the vast majority of our classes got a session outside where they helped put
the whole thing together Some classes got to spread cardboard, some did a thick layer of mulch
and others got to fill the raised beds and trough beds with compost soil. The final groups,
including our four Kindergarten classes on Thursday, Oct 17" , got to do some planting! The
project has truly created a sense of excitement and curiosity amongst our students and | can
hardly wait to see this continue to grow in the spring! A huge thanks to our project coordinator,
Emily Cho and our many, many parent volunteers who have worked tirelessly to bring this project
to life — we couldn’t have done it without you! A bulletin board has been created with photos of all
of the classes, showing the kids involved in the various stages of the project. Please pop by and
have a look at it — it is located in the hallway just outside the office.

10 parents volunteers


http://maycourtclubofkw.org/who-we-support/

Future actions: garden signage, continued care of the garden by parents, students and teachers.
Indoor garden — application for a free one. Emily reached out

Creative application, they want a video, kids together start bite application software to tie the
outdoor piece and why we would have an indoor one. They want 2 piece — student and they need
another party to draft the application. Jen a video with photos, something in writing from a student
council to write a paragraph about the engagement of students. Laura will do a word document —
Jen Bolcos (librarian) and she went to Emily about the indoor garden. Will there be a donation.
Company is setting it up

Commitment from the school that they can have pictures with the student engagement.

We have a professional activity day coming up this Friday, October 25", Our teaching staff will
be participating in a morning session concentrating on the Fundamentals of Math and we will be
honing in on some specific math problems that encourage the development of math fluency and
automaticity, along with looking at some specific EQAO questions that our students didn’t do as
well on in the categories of “thinking” and “application”. Our support staff will either be doing BMS
(Behaviour Management Systems) training or working in the extended day programs at other
WRDSB schools. In the afternoon, we are pleased to have Dean Huyck returning to work with us
on the topic of “motivation”. For anyone interested, more information on Dean can be found on
his website at https://dhuyck.wixsite.com/deanhuyck.

Gave the staff 4 questions and how they did, thinking questions — plan and reasons. Really good
conversations.

This year, Westvale is fortunate to be receiving support through a new PD model called the
“wraparound model”. What this entails is 3 6-week blocks during the year when we will receive
intensive support from a consultant in the area of mathematics instruction. Our staff will be
looking at further implementation of a math program developed by the “math guru” Marian Small,
called MathUP, and doing some work around how to best use small group instruction in their
mathematics teaching to support students who really struggle in math. We are pretty exciting to
be part of such a rich learning opportunity this year which will support not only student
achievement but the development of teaching best practices as well.

Photo Day went fairly smoothly on October 15", Within a few weeks, all students will receive a
proof package and instructions on how to place orders. We will be scheduling a re-take day in

November for any students who were absent on the original photo day on October 15" or who

were unhappy with the October 15" photo proofs.

All students will be participating in mandatory bus safety and evacuation training on November 4™
run by Sharp Bus Lines. Sharp bus drivers will come with 2 buses and all classes will be taken
out in groups to receive instruction and then practice the proper way to evacuate the bus in case
of emergency. Generally, we try to pair older classes with younger classes so that the older
students can be role models and helpers for our younger students.

All students will be receiving a report card on Monday, November 11™ at the end of the day. This
is a Progress Report for grades 1 — 6 and an “Initial Observations of Learning” report for
Kindergarten students. Teachers will be sending home information about their availability to meet
with parents in a parent-teacher interview. The afternoon of the Friday, November 15" PD Day is
designated for parent-teacher interviews, but many staff will be making themselves available
during other times to accommodate parents.

Teacher’s Report Steve Ahlberg/Val Beddo

=

Sept. 27 — Terry Fox Run - Everyone participated and we raised $560

Oct. 4 - Westvale Way Assembly — Theme of the month is Initiative ....... Jodie intro of WOW
tickets and Communicator of the month...... 3 turkeys given away to Turkey Trot winners

Oct . 8/9- WPL Technology Playground in the Library which many students got to take part in


https://dhuyck.wixsite.com/deanhuyck

4. Oct. 10 - Students vs. Teachers in final soccer game of intermural season ..... 60+ students took
part in the league this year

5. Oct. 15 — Picture Day

6. Oct. 17 — Caribou Math contest #1 ....... 35 grade 3-4’s......... 22 grade 5-6’s participated

7. 5 more contest over the school year

8. Oct. 31 — Hallowe’en....Each classroom teacher will communicate to parents what they are doing

in their rooms
9. Nov. 2 — Westvale Way Assembly — Theme of the month Empathy
10. Nov. 4 — Bus Evacuation Training for all students
11. Nov. 13 — Caribou Math Contest #2
12. Nov. 14-20 — Book Fair in Library
13. Nov. 14/15 — Teacher/Parent interviews

Treasurer’s Report Rick Foucault

Rick provided an update showing balances for the following categories:
- Account balance
- Available funds
- And expenditures

Garden Update Emily Cho

Garden construction:

1. Engaged all grade levels. Students invited to visit the garden site and participate in building the

garden (amazing photos taken of the action, thanks Jodie!)

2. Students were super enthusiastic and smiles abound. They verbally expressed their excitement,
eagerness to work, and happiness to be present onsite.
Activities included: laying cardboard, mulching, building garden beds, filling beds, planting
The process was aided by 10 adults; family volunteers. They were TREMENDOUSLY helpful!
The day unfolded faster than anticipated. Worked from roughly 9am to 4pm
Kindergarten planting day engaged all kindergarten classes. Same positive energy as
construction day.
7. Plants we currently have: Perennial flowers, herbs, green/storage onions, collards, nappa, garlic
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Future actions:

14. Signage "Westvale Garden" (Stephen Bailey's class interested in taking lead; details to be
determined)

15. Continued care of the garden and building remaining structures to be carried out by teachers and
parent volunteers

16. Winter garden education considerations for learning continuity

17. Apply to contest to win free vertical growing system (via Seeds of Diversity's School Food Garden
Project)

Update on shirts Bobbie-Joe Seitz

We cannot use the same vendor as last year as it no longer complies with the board contracts. Last year
office supplies Staples were not providing clothing printing services so using a different vendor was okay.
Bobbie-Joe contacted Staples who was able to find the same vendor the school was using last year for
the clothing line, they will be able to print them and provide samples to the school for ordering.

There are different price points for 15 units, 25 units, etc. and for the different type of clothing such as:
shirts, long sleeve, hoodies, zip-up hoodies and pants.

Samples will be sent to the Westvale Public School office.



The following are some of the prices the council is considering as a price point to be used in this
fundraiser:

- T-shirts $10

- Long sleeve $13

- Pull over $23

- Zip-up hoodies $26

- Pants $24

Fundraising for 2019-2020 Tonya Veltman

1. November Fun Fling- November 14? (Parent Teacher Interviews and book fair, PD day next day)
Dance? (Michelle available to DJ!)

Past experience:

The first year dance was a Winter Wonderland had a good turnout.

The second year dance occurred at the same time with a snow storm and it did not have a good
turnout.

Proposal:
This year the council proposed to have the dance closer to Christmas (DECEMBER 5™, 6:30-

8:00pm). There will be: a bake sale, raffle, draws for a gift basket, dance and cake bingo.

Suggested price: $5

Costs: $100-150 for speaker rental. If the dance happens Tonya put forward a motion to pay.
Bobbie-Joe 2™ the motion, all in favour, motion was passed.

Who will do what?

Heidi — cake bingo

Krista, Heather, Jacqueline - gift baskets

Bobbie-Joe — help with the baking

Val will reach out to the teachers to see if they would like involved.

2. Confirm what should we be fundraising for? (Mud Kitchen — pictures and prices, more spirit
shirts? Musical instruments?)

Mud Kitchen — Michelle $720 and free delivery within 4 weeks. $670 for pressure treated. Doerte
motioned, Laura second, all were in favour, motion was passed.
Instruments — musical instruments $2,000. Jen motion for the $2000 for the music instruments,
Doerte 2™ it, all were in favour, motion was passed.

Request for Snack Volunteers for next meeting Tonya Veltman

Corina and Jen B will be providing snacks.

Next meeting dated: November 27, 2019 6:30-8:00pm



